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PHUONG DUC THUAN Déc 1ap - Tw do - Hanh phuc
8617 /KH-UBND Dire Thudn, ngay 05 thang 02 nim 2024
KE HOACH

Duy tri, cai tién va 4p dung Hé thong QLCL theo TCVN
1ISO 9001:2015 trén dia ban phwong nam 2024

Thyc hién Ké hoach sé 10/KH-UBND ngay 26/01/2024 ciia Uy ban nhan
dan thi xa Hong Linh vé viéc Xay dung va ap dung H¢ théng quan 1y chat luong
theo TCVN ISO 9001:2015 trén dia ban thi xa Hong Linh nam 2024. Uy ban
nhan din phuong Pac Thuin xay dung Ké hoach duy tri, cai tién va 4p dung
HTQLCL theo TCVN ISO 9001:2015 trén dia ban phuong Puc Thuan nam
2024 nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich:

Tiép tuc duy tri, cai tién va ap dung c6 hiéu qua hé thong quan 1y chat
lugng theo TCVN ISO 9001:2015 trén dia ban phuong.

2. Yéu cau:

bam bao sy tham gia cua 1anh dao UBND va can b9, cong chirc chuyén
mon trong qua trinh duy tri, cai tien h¢ thong. Viéc xay dung va ap dung theo
TCVN ISO 9001:2015 phai dam bao thuc chat, hi¢u qua va tranh hinh thuec.

Hé théng quan 1y chét luong ap dung tai co quan phal dam bao cac yéu
cau cla TCVN ISO 9001:2015 trén nguyén tac 100% cac tha tyc hanh chinh
thudc tham quyen giai quyét va tt ca cac hoat dong ndi bd lién quan hoat dong
chuyén mon, hd trg hoat dong chuyén mén va cac hoat dong khac nham thuc
hién chirc ning, nhiém vu ctia co quan duoc xay dung va ap dung hé thong quan
Iy chat lwong.

I1. NHIEM VU TRONG TAM

1. Thyc hién viéc duy tri va cai tién HTQLCL theo TCVN ISO 9001:2015
dam bao chat lugng, thiét thuc va ¢ hiéu qua.

2. COng chure chuyen mon tiép tuc ra soat xay du’ng bé sung quy trinh ndi
bd dé dua vao ap dung; cap nhat kip thoi quy trinh giai quyét TTHC méi duoc
UBND tinh ban hanh dé bo sung danh muc TTHC theo hé thong ISO
9001:2015.

3. Phat huy vai tro, trach nhi¢m cua céc thanh vién BCD ISO 9001:2015,
thuong xuyén huong dan, don doc, kiém tra viéc duy tri, cai tién va ap dung hé
thong QLCL theo TCVN 9001:2015.

4. Binh ky t6 chirc danh gia noi bo, xem xét kiém soat sy khong phu hop,

chinh sach chat lugng, muc tiéu chat 1u’0'ng, viéc ap dung quy trinh giai quyét
TTHC ddi vé6i cac co quan, to chirc, ngudi dan va doanh nghiép.
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5. Tang cuong cong tac thong tin, tuyén ‘gruyén qua cac phuong ti¢n thong
tin dai chung, xay dung ban tin, phong su vé hoat dong xay dung, ap dung
HTQLCL theo TCVN ISO 9001:2015 trong co quan.

6. T6 chirc va tham gia cac 16p tap hudn nghiép vu vé ISO hanh chinh,
cho can b9, cong churc phuong.

S B tri ngudn kinh phi hop 1y cho viéc xay dung, ap dung, duy tri, cai
tien HTQLCL theo TCVN ISO 9001:2015 nam 2024.

IIL. KINH PHi THUC HIEN
1. Ngudn kinh phi: Thuc hién theo du toan dugc phan bo.

2. Pinh mirc: Ap dung Thong tu sd 116/2015/TT-BTC ngay 11/8/2015
cua Bo Tai chinh quy dinh cong tac quan 1y tai chinh ddi véi viée tu van, xay
dung, &4p dung, duy tri va cai tién HTQLCL theo tiéu chuan Qudc gia TCVN
ISO 9001 vao hoat dong cuia cac co quan, to chuc thudc hé théng hanh chinh
nha nudc va cac quy dinh khac ¢ lién quan trong bé tri, s dung kinh phi dé
thuc hién.

IV. TO CHUC THUC HIEN

1. Van phong UBND tham muu ban hanh quyet dinh kién toan BCD x4y
dung hé thong quan ly chat luong theo tiéu chuan qudc gia TCVN ISO
9001:2015 ndm 2024 (néu co su thay d6i vé nhan su).

2. Ngoéi cac quy trinh da xay dung, ap dung va cong bd, giao céng chirc
chuy&n mén tiép tuc tu ra soat xay du’ng quy trinh ndi by, quy trinh g1a1 quyét
cong viéc chuyén mon, hd trg cong viéc chuyén moén dé dua vao ap dung
HTQLCL theo TCVN 9001:2015.

3. Cong chuc tai chinh ké toan chu dong bd tri kinh phi theo du toan dugc
duyét cho hoat dong quan ly HTCL TCVN ISO 9001:2015 nam 2024

4. Thu ky BCD xdy dyng va duy tri 4p dung H¢ théng QLCL theo
TCVN ISO 9001:2015 dinh ky trude 20/11/2024, bao cao ket qua thuc hién
viéc duy tri &p dung vé UBND thi xa.

Trén day 1a K& hoach duy tri, cai tién 4p dung HTQLCL theo TCVN ISO
9001:2015 nam 2024 tai phuong Dirc Thuan. B nghi cac can by, cong chure
bam sat n1 dung chu dong trién khai thyc hién nghiém tac, kip thoi, hi¢u qua./.

Noi nhgn: TM. UY BAN NHAN DAN
- UBND thi x& (b/c); [
- Phong kinh té tx;

- TT. Dang ty, HDND, UBND;
- BCD ISO phuong;

- Luu: VT.

Tran Xuin Thing
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